
Waterloo Region Food Summit Debriefing Meeting

Present: Nina Bailey-Dick, Matt Cooper, Elizabeth Faulkner, Sanjay Govindaraj, Kathryn Lennon, Marty Scheiter, Brad Ulner, Kristin Ross, Marc Xuereb
Things that went well

-organization and flow of day went smoothly
-diverse group of people- heard lots of voices

-planning prepared for smooth flow and flexibility of day

-good planning group- shared excitement, good commitment

-enjoyed Monday night speakers

-expected more from Kathryn with challenging more about foodbank systems, higher levels- but still very good speaker

-well thought out analysis from Elbert- agricultural piece

-tying in Mary and Brice a bit better to other speakers- overload by that time?
-Monday night well attended
-acoustics in the room were a challenge for some people on Tuesday

-liked the location

-having everyone in the same room made it easier to call everyone back quicker

-facilitators couldn’t freely choose the topic they were interested in: we should have made it clear to people when they were volunteering that they may not have been able to choose their topic

-would have been good to have experts at each topic table to ensure appropriate information is available to the group

-Declaration-writing table was pressed to word-smith very quickly and didn’t have enough time

-was trying to edit for content as well as consistency and tried to send some priorities back to the groups for editing, but ran out of time: the last several priority areas were inputted largely unedited
-Marty was put in a difficult position at the end trying to capture the whole event: for some people, it dragged on a bit because there was so much information packed into it

-it was also at the end of a long day so people’s attentions weren’t focused

-would have been good to have others share in the task with Marty: we tried to recruit others, but no one else stepped up
-when the person asked “what happens next?” at the end, it kind of deflated the day, because Ellen’s response made it look like we hadn’t thought that through

-one person felt like the answer made it sound like “don’t worry about it, the Roundtable has it covered” – it sort of took the power away from the people

( important that we continue to demonstrate follow-up with further email communications

-I didn’t feel ownership over the whole Declaration at the end because we didn’t get a chance to discuss the document as a whole

-maybe people wouldn’t have started leaving if they knew there was something engaging or interesting coming at the end: as it was they were just waiting for the Declaration to come out

-something about the agenda process (i.e. vision, set priorities, action groups) made it a bit tiresome: maybe we needed a speaker at the end

-one person talked to many people who were there for the first time who were really excited about the event and how it flowed
-it would have been asking too much of people to ask them to edit the Declaration at the end of the day

-it would have been good to capitalize on the energy of the room which was created by the visioning
-or flip the day so that the morning had the group exercises and the afternoon had speakers – but that might not have worked logically

-would have been good to have more farmers there: we missed their presence

-was hard to attract them given how we promoted the event

-media coverage – CTV, Rogers 20, The Record

does the Declaration offer us what we wanted?

-inspired people who were there to take action, gave people a visual symbol of what they agreed needed to happen
-only useful if we do something with it now

-if we don’t do anything now, it will reinforce people’s disillusionment with action, because it won’t lead to anything

-we’ve been saying people need to take the lead to implement actions contemplated at the Summit, but there isn’t the capacity: we need to take some leadership
-people didn’t understand the purpose of the actions session at the Summit: they weren’t planning as if it was for things they would do: it was abstract planning for someone else

-we need to know how this Declaration helps active organizations take their mandate further
-Wendi left the Tuesday feeling food banks must be doing a decent job, since we didn’t get an overwhelming clamour of criticism from the participants

-I think there was a big learning at the Summit – people heard about other ways to survive beyond reliance on food banks – info about gardens, markets, etc.

-there needs to be some kind of follow-up Summit in the future
-maybe there could be some kind of action-planning meetings like what SPC-KW did with their Social Inclusion forum

-we could invite people to lead further action groups on some of the priority areas and organize meetings

-perhaps WR Shares could take the lead on some strategic directions, and the Roundtable on others

-could this Planning Committee take on the role of deciding which of the 13 strategic directions should be prioritized
-use Transition Town model: plan public events, create buzz, and then move to action groups – could work with local Transition Town group

-Roundtable’s Healthy Food System series could be one way to have public events on strategic direction areas

-perhaps Planning Committee should commit to meeting a few more times

-we could look at approaching Trillium in the future for moving forward with these ideas

-sell/promote the Declaration more: ask people how they intend to use it
-Bailey’s Local Foods could use the Declaration to approach local Councils to ask for more support: that business contributes to paying farmers more, making healthy food available, and others
-Neighbourhood Markets will use it in their funding proposals

-WR Shares will be incorporating pieces of what’s in the Declaration, for sure

-Outreach workers will use Declaration to get their community centre to attract a produce vendor

-OWR and others are already working on first Strategic Declaration: Declaration would be useful to them
-make copies of the Declaration as a poster

-didn’t get enough of a chance to network and find others: is there a way for one person to contact all the people who were at the Summit without going through Marc? 

-no, but we can make it clear to people through email that if they post things on the Forum or ask Marc to distribute information, it will go to all Summit participants
-should we meet again in January? Thursday, Feb 4, 9am 
-if you want to work on an action group, let us know and we’ll tell everyone

-invite people to be part of Planning Committee / coordinating group

-post links to display organizations
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